Activity Activity Early Finish Orig Rem %
D Description Start our | our | comp | TS T T M b P e P

P

AF00000000 |PAD PUMP & TREAT - START MILESTONE 24APR06 0 0 W 4 S ‘

AF00000010 |PAD PUMP & TREAT 24APR06 |30SEP09 861 861 0

AF99999999 |PAD PUMP & TREAT - FINISH MILESTONE 30SEP09 0 0 0

P SM Subproject Management

Y

AF00000006 |FY06 Subproject Management 24APR06 |29SEP06 111 111 0| Av—

AF00000007 |FY07 Subproject Management 020CT06 |28SEP07 249 249 0 .

AF00000016 |HQ Review of P&T System 29NOV06 |310CT07 232 232 0

AF00000008 |FYO08 Subproject Management 010CT07 |30SEP08 251 251 0

AF00000009 |FY09 Subproject Management 010CT08 |30SEP09 250 250 0

P 10&M Operations & Maintenance

Y

AF06002030 |ROUTINE O&M (FY06) 24APR06 |29SEP06 111 111 0 -

AF06000007 |Water Withdrawal Report to Regulators 15MAY06 0 0 0

AF06000008 |Water Withdrawal Report to Regulators 15JUN06 0 0 0

AF06000009 |Water Withdrawal Report to Regulators 14JULO6 0 0 0

AF06002040 |Facility Restoration 20JULO6 20JUL06 1 1 0 l‘

AF06000010 |Water Withdrawal Report to Regulators 15AUG06 0 0 0 ”

AF06000011 |Water Withdrawal Report to Regulators 15SEP06 0 0 0 ‘vr\

AF07002031 |ROUTINE O&M (FY07) 020CT06 |28SEP07 249| 249 0 N———— ¥

AF06000012 |Water Withdrawal Report to Regulators 130CT06 0 0 0 ‘n ‘

AF07002041 |C-752 Repairs 01NOV06 |21NOV06 15 15 0 '

AF06000013 |Water Withdrawal Report to Regulators 15NOV06 0 0 0 !

AF06000014 |Water Withdrawal Report to Regulators 15DEC06 0 0 0

AF06000015 |Water Withdrawal Report to Regulators 12JANO7 0 0 0

AF06000016 |Water Withdrawal Report to Regulators 15FEB0O7 0 0 0

AF06000017 |Water Withdrawal Report to Regulators 15MARO7 0 0 0

AF06000019 |Water Withdrawal Report to Regulators 13APR07 0 0 0

AF06000021 |Water Withdrawal Report to Regulators 15MAY07 0 0 0

AF06000022 |Water Withdrawal Report to Regulators 15JUNO7 0 0 0

AF06000023 |Water Withdrawal Report to Regulators 13JUL07 0 0 0

AF06000024 |Water Withdrawal Report to Regulators 15AUG07 0 0 0 !

AF06000025 |Water Withdrawal Report to Regulators 14SEP07 0 0 0

AF08002032 |ROUTINE O&M (FY08) 010CT07 |30SEP08 251 251 0

AF06000026 |Water Withdrawal Report to Regulators 150CT07 0 0

AF06000027 |Water Withdrawal Report to Regulators 15NOV07 0 0 0

AF06000028 |Water Withdrawal Report to Regulators 14DECO07 0 0 0y ’y \
Start Date 24APRO06 — Early Bar SHEL - AFCT Sheet 1 of 3
Finish Date 30SEP09 . ) Date Revision Checked | Approved
Data Date 24APROG — Progress Bar Paducah Remediation Services
Run Date 24JUL07 07:0¢ | A=) Critical Activity
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Pump & Treat Operations




Activity Actiyity Early Finish Orig Rem % FY06 EY07 FY08 EY09

ID Description Start Dur | Dur | Comp [T [T T[T T[T [ | [T I | TIL T I TT L[ TTTT]
AF06000029  Water Withdrawal Report to Regulators 15JANO8 0 0 0
AF06000030 |Water Withdrawal Report to Regulators 15FEB08 0 0 0
AF06000031 |Water Withdrawal Report to Regulators 14MARO8 0 0 0
AF06000032 |Water Withdrawal Report to Regulators 15APR08 0 0 0
AF06000033 |Water Withdrawal Report to Regulators 15MAY08 0 0 0
AF06000034 |Water Withdrawal Report to Regulators 13JUNO8 0 0 0
AF06000035 |Water Withdrawal Report to Regulators 15JUL08 0 0 0 "
AF06000036 |Water Withdrawal Report to Regulators 15AUG08 0 0 0 ”
AF06000037 |Water Withdrawal Report to Regulators 15SEP08 0 0 0 \
AF09002033 |ROUTINE O&M (FY09) 010CT08 |30SEP09 250 250 0 —
AF06000038 |Water Withdrawal Report to Regulators 150CT08 0 0 0
AF06000039 |Water Withdrawal Report to Regulators 14NOV08 0 0 0
AF06000040 |Water Withdrawal Report to Regulators 15DECO08 0 0 0
AF06000041 |Water Withdrawal Report to Regulators 15JANO9 0 0 0
AF06000042 |Water Withdrawal Report to Regulators 13FEB09 0 0 0 "
AF06000043 |Water Withdrawal Report to Regulators 13MAR09 0 0 0
AF06000044 |Water Withdrawal Report to Regulators 15APR09 0 0 0
AF06000045 |Water Withdrawal Report to Regulators 15MAY09 0 0 0
AF06000046 |Water Withdrawal Report to Regulators 15JUN09 0 0 0
AF06000047 |Water Withdrawal Report to Regulators 15JUL09 0 0 0
AF06000048 |Water Withdrawal Report to Regulators 14AUG09 0 0 0 ‘
AF06000049 |Water Withdrawal Report to Regulators 15SEP09 0 0 0 o
P CC&RC Carbon & Resin Changes

Y

AF00002262 |FY06 CARBON CHANGE (AUG) 020CT06 |03NOV06 25 25 0 ANV
AF00002272 |Complete Carbon Change 03NOV06 0 0 0 ‘ \
AF07002263 |FY07 CARBON CHANGE (AUG) 23JUL07  |24AUGO7 25 25 0 .
AF07002273 |Complete Carbon Change 24AUG07 0 0 0 ‘ ¢
AF07002264 |FY08 CARBON CHANGE (FEB) 28JAN0O8  |22FEBO08 20 20 0 AV
AF07002274 |Complete Carbon Change 22FEBO08 0 0 0 ‘ ¢
AF07002265 |FY08 CARBON CHANGE (AUG) 28JUL0O8  |22AUG08 20 20 0 4
AF07002275 |Complete Carbon Change 22AUG08 0 0 0 Q@ \
AF00002792 |RESIN CHANGE (FY09) 26JANO9  |20FEB09 20 20 0 ’
AF09002263 |FY09 CARBON CHANGE (FEB) 26JANO9  |20FEB09 20 20 0 "
AF00002802 |Complete Resin Change 20FEB09 0 0 0 ?
AF09002273 |Complete Carbon Change 20FEBO09 0 0 0 o
AF09002264 |FY09 CARBON CHANGE (AUG) 27JUL09  |21AUG09 20 20 0 '
AF09002274 |Complete Carbon Change 21AUG09 0 0 0 ‘
P EWCI Extraction Well Camera Inspections
AF08002270 |Develop scope of work for camera inspections 26FEB08 |03MARO08 5 5 0 'V
AF08002280 |Issue scope of work to subcontractor 04MAR08 |04MARO08 1 1 0 !
AF08002290 |Receive proposal to perform camera inspections 05MAR08 |11MARO08 5 5 0 "
AF08002300 |Negotiate camera inspections 12MAR08 |18MARO08 5 5 0 "
AF08002310 |Issue NTP to subcontractor to perform camera ins 19MAR08 |19MARO08 1 1 0 !
AF08002260 |EXTRACTION WELL CAMERA INSPECTIONS 20MAR08 |14JULO8 79 79 0y AN ./
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Activity
ID

Activity
Description

P UCM Unscheduled Corrective Maintenance

AF06000002
AF07000002
AF06000052
AF08000002
AF09000002

FY06 PLUMES Unscheduled Corrective Maintenance
FY07 PLUMES Unscheduled Corrective Maintenance
C-612 Clam Shell D&D

FY08 PLUMES Unscheduled Corrective Maintenance
FY09 PLUMES Unscheduled Corrective Maintenance

P WD Waste Disposal - Resin

AFENV00035
AFENV00045
AFENV00055
AFENV00057
AFENV00058
AFENV00059
AFENVO00061
AFENV00062
AFENVO00063
AFENV00005
AFENV00065
AFENVO00066
AFENV00025
AFENV00067

Transfer drums of waste to NGW for disposal
Develop Landfill package for waste disposal
Dispose of waste at U Landfill

Transfer drums of waste to NGW for disposal
Develop Landfill package for waste disposal
Dispose of waste at U Landfill

Transfer drums of waste to NGW for disposal
Develop Landfill package for waste disposal
Dispose of waste at U Landfill

FY09 RESIN CHANGE - DISPOSAL
Transfer drums of waste to NGW for disposal
Develop Landfill package for waste disposal
Complete Resin Disposal

Dispose of waste at U Landfill

P EWREHN Extraction Well Rehab - North

AFEWNO02440
AFEWN02290
AFEWNO02300
AFEWNO02310
AFEWN02320
AFEWNO02330
AFEWNO02340
AFEWN02350
AFEWN02390
AFEWNO02360
AFEWNO02370
AFEWN02380
AFEWNO02400
AFEWNO02410
AFEWN02420
AFEWN02430

Evaluate TC-99 at NE Plume
Procurement for Well Rehab Sucontract
Subcontractor mobilization
Develop/Approval of Work Package

IFR

Step Test first well

Well Rehab of first well

Post Rehab step test for first well
Resume normal operation of first well
Pre Rehab Step Test for second Well
Well Rehab for second well

Post Rehab step test for second well
Resume normal operation of second well
Water Treatment and Waste Handling
Develop Waste shipment documents
Ship Waste Offsite

Early
Start

24APR06
020CT06
27NOV06
010CTO07
010CT08

31AUG06
01SEP06
29SEP06
30AUG07
31AUG07
28SEP07
02SEP08
03SEP08
30SEP08
24AUG09
01SEP09
02SEP09

30SEP09

20JUNO6

010CTO07
12NOV07
12NOV07
12DECO07
19DECO07
28DECO07
29JANO8

05FEBO08
12FEB08
11MARO08

18MARO08
30APR08
12JUNO8

Finish

29SEP06
28SEP07
30APR08
30SEP08
30SEP09

31AUG06
28SEP06
29SEP06
30AUG07
27SEPO7
28SEP07
02SEP08
29SEP08
30SEP08
30SEP09
01SEP09
29SEP09
30SEP09
30SEP09

20JUNO6
09NOVO07
11DECO07
11DECO07
18DECO07
27DECO07
28JANO8
04FEBO08
04FEBO08
11FEBO8
10MARO08
17MARO08
17MARO08
29APRO08
11JUNO8
18JUNO8

Orig
Dur

111
249
357
251
250

Rem
Dur

111
249
357
251
250

%
Comp
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